--- Adapt to your context prior to use ---
STAKEHOLDER MEETING AGENDA
Objectives 
· Describe the process of the health workforce productivity assessment
· Present and discuss preliminary results  
· Prioritize interventions to address productivity problems
· Develop draft action plan for implementation of interventions to improve health workforce productivity

	Time
	Session
	Speaker

	10 min
	Welcome and opening remarks
	

	20 min
	Overview of health workforce productivity assessment
	

	30 min
	Presentation of productivity assessment results
	

	30 min
	Plenary discussion of underlying causes of productivity problems 
	

	Tea Break

	60 min
	Small group work: Identify interventions to address causes and improve productivity  

Report out in plenary and prioritization
	

	60 min
	Small group work: Develop action plans for implementation of prioritized interventions 

Report out in plenary
	

	[bookmark: _GoBack]10 min
	Next steps
	

	10 min
	Closing remarks
	



