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cadre data. Based on the inputs entered, the costing tool works out the total costs and 
generates reports for each retention intervention and targeted cadres, as well as the aggregated 
cost of the retention strategy, and compares it to available health sector funds. Many different 
scenarios and combinations can be costed to find the most feasible options. These results can 
then be presented to stakeholders for discussion and evidence-based decisions regarding 
retention strategies based on economic feasibility. 
 
BENEFITS 
iHRIS Retain is intended to help remove some of the mystery of health economics by putting a 
powerful tool in the hands of HR managers. It is likely to yield results close to a traditional 
costing exercise at less cost, without the need for extensive assistance from international health 
economists. The software provides the flexibility of inputting different options for retention 
interventions and targeted cadres to obtain the most accurate financial scenarios for decision-
making.  
 
With its focus on self-reliance, the retention costing tool promotes country ownership, increases 
self-sufficiency of host country counterparts in making and acting on health workforce 
decisions, reduces reliance on international technical assistance, and empowers stakeholders to 
implement economically affordable retention strategies.  
 

COMBINING TOOLS FOR MAXIMUM POTENTIAL 
iHRIS Retain can be combined with another CapacityPlus tool, the Rapid Retention Survey 
Toolkit: Designing Evidence-Based Incentives for Health Workers 
(http://www.capacityplus.org/rapid-retention-survey-toolkit), based on the discrete choice 
experiment methodology (DCE). DCE is a powerful, quantitative method to determine the 
importance health workers place on different employment options and to predict health 
workers’ decision-making. CapacityPlus has operationalized the DCE methodology through a 
step-by-step retention survey tool that quickly allows HR managers to determine health 
workers’ motivational preferences to take up posts and remain in rural and remote facilities. 
While many viable retention packages are revealed through using the Rapid Retention Survey 
Toolkit, iHRIS Retain allows for the comparison of various scenarios to determine the most 
financially feasible options. When used together, the result is an affordable, cost-effective 
retention strategy designed for specific country contexts. 
 


