APPENDIX B: PLANNING MATRIX

Priority Areas for Improvement

Management
dimension*

Area for
improvement

Indicator
to
measure
progress

Improvement goal

What action is
planned?

when?

Who is
responsible?

9.

10.

Add more rows
if needed...

*Based on the management dimensions found in the self-assessment tool: 1) leadership and governance; 2) strategic planning; 3)
external relations; 4) financial resources; 5) personnel; 6) students; 7) equipment and materials; 8) facilities and infrastructure; and 9)

evaluation and knowledge management.
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High-Importance/Priority Areas of Strength

(Rated as high importance on the self-assessment tool)

Management
dimension*

Area of
strength

Improvement goal

Indicator
to
measure
progress

What action is
planned?

when?

Who is
responsible?

9.

10.

Add more rows
if needed...

*Based on the management dimensions found in the self-assessment tool: 1) leadership and governance; 2) strategic planning; 3)
external relations; 4) financial resources; 5) personnel; 6) students; 7) equipment and materials; 8) facilities and infrastructure; and 9)

evaluation and knowledge management.




