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Annex 8
Report Template and Dummy Tables     
Bottlenecks and Best Buys Report
Note: Instructions for completing this report are indicated in brackets and italics

[Write the Name of the Educational Institution]
[Write the Name of the Academic Program(s) Assessed]

[Insert the Date of the Report]
1. Background and Introduction
[Summarize Section 1 from the Situation Analysis]
Table 1: Academic Programs Offered 

	Name/type of program
	Type of qualification earned (e.g., certificate, diploma, degree)
	Prerequisite years of education (no. of years of education)
	Prerequisite qualification (e.g., secondary education diploma)
	Length of program in years
	Year in which clinical/ practical training begins

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2. Description of the Academic Program(s) Assessed
[Summarize the table below from question 2.3 of the Situation Analysis]
Table 2: Overview of the Academic Program
	Name of program
	
	Duration in years
	

	Maximum number of new students that can be admitted each year
	

	
	Four years ago
	Three years ago
	Two years ago
	Last year

	
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total

	Number of new applications
	
	
	
	
	
	
	
	
	
	
	
	

	Number of new students admitted
	
	
	
	
	
	
	
	
	
	
	
	

	Number who left the program (dropouts)
	
	
	
	
	
	
	
	
	
	
	
	

	Number who repeated a year of study
	
	
	
	
	
	
	
	
	
	
	
	

	Number who graduated
	
	
	
	
	
	
	
	
	
	
	
	


[Add additional tables if more than one program was assessed]
3. Methodology
[Summarize the steps taken to assess the programs, define priority bottlenecks, and identify best buys]

Table 3: Key Steps and Activities in the Bottlenecks and Best Buys Approach

	Steps
	Activities

	Identifying and engaging key stakeholders
	

	Determining the focus of the bottlenecks assessment
	

	Conducting a bottlenecks assessment and summarizing the results
	

	Defining best buys
	


4. Scale-Up Goals
[Define the scale-up goals for the program(s) under assessment]
5. Findings of the Bottlenecks Assessment
[Attach the Results Analysis Matrix as an appendix and refer to it here and throughout the findings sections that follow]

5.1 Students
[Summarize the students section of the: situation analysis; interviews and/or focus group discussions; and optional surveys or interviews]
Table 4: Dropout, Repetition, Graduation, and Education Success Rates for Each Program
	Name/type of program
	For the last academic year

	
	Dropout rate
	Repetition rate
	Graduation rate
	Education success rate

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5.1.1 Student Bottlenecks
[Synthesize the student bottlenecks from the Results Analysis Matrix]

5.2 Educators
[Summarize the educators section of the: situation analysis; interviews and/or focus group discussions; and optional surveys or interviews]

Table 5: Types and Number of Educators Available and Needed

	Name of program
	
	Duration in years
	

	Category or type of educator*
	Current number
	Additional needed

	
	Full-time 
	Part-time
	Full-time equivalent

	
	Male
	Female
	Male
	Female
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


*List the types of educators available to the program, such as clinical instructor/preceptor, tutor, junior lecturer, senior lecturer, assistant professor, professor, department head, and program manager. 

[Add additional tables if more than one program was assessed]
Table 6: Educator Qualifications
	Educator qualifications (Note: Write the focus for each qualification, e.g., nursing, nursing assistant, midwifery, medicine, pharmacy. Add more rows if needed.)
	Number of educators with the qualification

	
	Male
	Female
	Total

	Number with formal training (e.g., certificate, diploma, degree, or other qualification) in education or teaching
	
	
	

	Certificate
	
	
	

	Diploma
	
	
	

	Bachelor’s degree 
	
	
	

	Master’s degree 
	
	
	

	Doctoral degree (e.g. PhD)
	
	
	

	Other (SPECIFY):
	
	
	

	Other (SPECIFY):
	
	
	


5.2.1 Educator Bottlenecks
[Synthesize educator bottlenecks from the Results Analysis Matrix]

5.3 School Management
[Summarize the school management section of the: situation analysis; interviews and/or focus group discussions; and optional surveys or interviews]

Figure 1: Main Sources of Revenue

[Insert a PIE CHART derived from question 4.1 of the Situation Analysis]
Figure 2: Main Expenditures

[Insert a PIE CHART derived from question 4.3 of the Situation Analysis]
5.3.1 Management Bottlenecks
[Synthesize the management bottlenecks from the Results Analysis Matrix]

5.4 Facilities and Infrastructure
[Summarize the facilities and infrastructure section of the: situation analysis; interviews and/or focus group discussions; and optional surveys, interviews, or observations]

5.4.1 Infrastructure Bottlenecks

[Synthesize the facilities and infrastructure bottlenecks from the Results Analysis Matrix]

5.5 Materials and Equipment
[Summarize the materials and equipment section of the: situation analysis; interviews and/or focus group discussions; and optional surveys, interviews, or observations]

Table 7: Availability of Essential Learning Materials and Equipment
	Item (material or equipment)
	AVAILABILITY

	
	Not available
	Not enough
	Enough

	Textbooks  
	
	
	

	Technical journals 
	
	
	

	Electronic textbooks and journals
	
	
	

	Computers 
	
	
	

	Computer projectors 
	
	
	

	Video projectors
	
	
	

	Anatomical models
	
	
	

	Clinical simulators
	
	
	

	Laboratory equipment and supplies
	
	
	

	Diagnostic equipment and supplies for clinical practice
	
	
	

	Others (SPECIFY):
	
	
	


5.5.1 Materials and Equipment Bottlenecks

[Synthesize the materials and equipment bottlenecks from the Results Analysis Matrix]
5.6 Curriculum
[Summarize the curriculum section of the: situation analysis; interviews and/or focus group discussions; and optional surveys or interviews]

5.6.1 Curriculum Bottlenecks

[Synthesize the curriculum bottlenecks from the Results Analysis Matrix]

5.7 Clinical Practice
[Summarize the clinical practice section of the: situation analysis; interviews and/or focus group discussions; and optional surveys, interviews, or observations]

Table 8: Number and Employers of Clinical Supervisors and Preceptors

	Name of the program
	EMPLOYED BY THE FACULTY OR SCHOOL
	EMPLOYED BY THE HEALTH FACILITIES

	
	Number of clinical supervisors
	Number of clinical preceptors or instructors
	Number of clinical supervisors
	Number of clinical preceptors or instructors

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Table 9: Onset, Number of Hours, and Supervision of Clinical Practice Training
	Name of the program
	Year of the program when clinical training begins (e.g., 1st year, 2nd year)
	Total hours of clinical practice required to complete the program
	Percent (%) of total clinic hours supervised by a qualified instructor

	
	
	
	

	
	
	
	

	
	
	
	


5.7.1 Clinical Practice Bottlenecks

[Synthesize the clinical practice bottlenecks from the Results Analysis Matrix]

5.8 Quality Assurance and Accreditation
[Summarize the quality assurance and accreditation section of the: situation analysis; interviews and/or focus group discussions; and optional surveys or interviews]

5.8.1 Quality Assurance and Accreditation Bottlenecks

[Synthesize the quality assurance and accreditation bottlenecks from the Results Analysis Matrix]

5.9 Partnership and Exchange
[Summarize the partnership and exchange section of the: situation analysis; interviews and/or focus group discussions; and optional surveys or interviews]

5.9.1 Partnership and Exchange Bottlenecks

[Synthesize the partnership and exchange bottlenecks from the Results Analysis Matrix]

6. Conclusions and Recommendations

[Summarize the results of stakeholder meetings to agree on priority bottlenecks, identify actions for overcoming priority bottlenecks, estimate the cost of those actions, and select best buys from among the costed actions]  

6.1 Priority Bottlenecks

[Summarize the results from stakeholder meeting(s)] 

6.2 Actions or Interventions for Overcoming Priority Bottlenecks
[Summarize the results from stakeholder meeting(s)]
6.3 Best Buys
[Summarize the results from stakeholder meeting(s)]

Table 10: Costed Solutions and Final Set of Best Buys

	Scale-Up Goals: 

	Priority Bottleneck
	Solution
	Estimated Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Final set of best buys:




Appendix: Results Analysis Matrix
[Attach the Results Analysis Matrix – See Annex 7]
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