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Annex 6.4
Sample Observation Checklist 
Clinical Practice Facilities
A structured observation of the facilities where students do supervised clinical practice can be used to validate information gathered through the situation analysis and interviews with school and clinical representatives. In most cases, an informal visit to observe the clinical facilities used for the program is sufficient to fill information gaps. However, if there is concern that the preliminary list of bottlenecks is biased, incorrect, or insufficient, the assessment team can choose to conduct a structured observation. 

The structured observation will rate the following: 

· General location, accessibility, and capacity of the facility or service

· Clinical preceptors and/or supervisors
· Facilities and infrastructure
· Materials and equipment.
Adapting the Structured Observation Checklist

When reviewing and adapting the sample checklist, it is recommended to focus the questions on key areas of concern for the academic program(s) to keep the checklist as short as possible. This will simplify both its administration and analysis. 

The questionnaire should be adapted to reflect the program(s) under assessment; the facilities, infrastructure, materials, and equipment for the program(s) being assessed; and the terminology used by the educational institution.
Programs

The checklist should focus on the clinical facilities and services currently available to deliver the program(s) under assessment. Clinical facilities that are not or cannot be used for the program should not be assessed. 
Program facilities and infrastructure
The checklist should reflect the facilities, infrastructure, materials, and equipment for the program(s) being assessed. Review the sample checklist and revise it to reflect the actual resources needed to deliver the program(s). If possible, refer to existing standards when revising the checklist. National councils, accrediting agencies, or other entities frequently develop standards for space—such as square meters per student—as well as lists of required learning materials and equipment.
Terminology

Review the questionnaire and replace any questionable terms with those typically used in your context. For example, the term “institution” could be replaced by the term college, school, or other appropriate term. The team also could replace the phrase “academic programs under review” or “academic program under assessment” with the actual name of the program or programs under assessment.
Conducting Structured Observations

To increase the reliability of the findings, it is advisable to select one to two individuals to conduct all of the structured observations. These individuals should be carefully briefed on how to rate the availability and quality of items to ensure that the results are consistent and comparable across facilities. In conducting the structured observations, it is important to respect the privacy of clients, patients, health care providers, educators, and students. Observers will be required to count certain items and rate the quality of each item for the structured observations. 

During your visit, write your general impression of the quantity and quality of the facilities, materials, and equipment listed on the observation form. For some items, it will be necessary to review key documents or clinic records and speak to the facility administrators or heads of the appropriate clinical units.
Take photographs of the facilities, materials, and equipment during your visit. Note the reference numbers of the photographs in the appropriate boxes of the checklist. Be sure to obtain permission to take photographs. If people do not wish to be included in a photograph, respect their decision. You can wait to take the photograph after they leave the facility, or take photographs of the facility that do not include them in the frame.

Sample Observation Checklist for Clinical Facilities
  FOR USE BY OBSERVER ONLY 
	Date (mm/dd/yy)
	Time

	
	


	1. Information about the Clinical Facility or Service


1.1 Name of the institution and the faculty, school, or department targeted for the bottlenecks assessment: 

	


1.2 Name of the clinical facility or service:
	


1.3 Type of facility or service: (CHECK ALL THAT APPLY)

	
	1. National/regional reference hospital

	
	2. District hospital

	
	3. Outpatient or ambulatory services

	
	4. Emergency service

	
	5. Primary health care center

	
	6. Clinics/polyclinics

	
	7. Long-term/chronic care facilities

	
	8. Clinical laboratory

	
	9. Maternity wards/services

	
	10. Neonatal wards/services

	
	11. Pharmacy/dispensary

	
	12. Other (SPECIFY):
	


1.4 Ownership of the facility or service: (CHECK ALL THAT APPLY)

	
	1. Public 

	
	2. Private

	
	3. Not-for-profit

	
	4. For-profit

	
	5. Faith-based (affiliated with a church, mosque, or other religious entity)


1.5 Standard operating hours of the facility or service:

	Day(s) of the week
	From (hour)
	To (hour)

	
	
	

	
	
	


1.6 Geographic location of the facility or service: (CHECK ALL THAT APPLY)

	
	1. Urban: city of 3,000 or more inhabitants

	
	2. Periurban: farm area or small town of less than 3,000 inhabitants

	
	3. Rural: 20 kilometers or more from a city/urban area

	
	4. Other (SPECIFY):
	


1.7 Distance between the school and the health facility:
	
	Number
	
	Units (e.g., miles, kilometers)


1.8 How do students travel to the facility? (CHECK ALL THAT APPLY)
	
	1. Transportation provided by the school

	
	2. Public transportation

	
	3. Private transportation provided by students

	
	4. Transportation not needed—facility is walking distance from the school

	
	5. Other (SPECIFY):
	


1.9 Type of agreement between the clinical facility or service and the school to support the academic program under assessment: (CHECK ALL THAT APPLY)
	
	1. Contract between the clinical facility and school

	
	2. Memorandum of understanding between the clinical facility and school

	
	3. Verbal agreement

	
	4. Service agreements for clinical instructors

	
	5. No formal agreement between the clinical facility and the school

	
	6. Other (SPECIFY):
	


1.10
General observations and comments about the type of facility, its ownership, geographical location, and accessibility:

	


	2. Patient and Student Load at the Facility or Service


2.1 Maximum capacity and average number of new outpatient visits per day in the past week:

	
	Number of patients per day

	1. Maximum capacity for outpatient visits per day
	

	2. Average number of new patient visits per day in the past week
	


2.2 Maximum capacity and number of inpatients currently admitted:
	
	Number of patients

	1. Maximum capacity for inpatient admissions
	

	2. Current number of admitted patients
	


2.3 Average occupancy rate of the inpatient facilities (occupancy rate is the average percent of beds occupied at any given time): (WRITE A PERCENTAGE IN THE SPACE BELOW)
	 
	
	Percent of beds occupied


2.4 Maximum capacity and number of students present during practice sessions in this facility or service.
	
	Number of students

	1. Maximum capacity for students in one practice session
	

	2. Total number of students present during the last practice session
	


2.5 Average number of students present per week at this health facility:
	
	Students


2.6 General observations and comments related to the patient and student load at the facility or service.
	


	3.
Clinical Preceptors and/or Supervisors


3.1 In the table below, indicate the current number of full-time and part-time clinical preceptors, supervisors, and other staff employed by the facility or service who are involved in teaching, as well as the number of additional instructors needed in each category. (FILL IN THE TABLE BELOW FOR EACH CATEGORY OF CLINICAL INSTRUCTOR)
	Category of clinical instructor
	Current number
	Additional needed 
	Total

	
	Full-time 
	Part-time
	Full-time
	Part-time
	

	
	Male
	Female
	Male
	Female
	
	
	

	1. Clinical preceptors
	
	
	
	
	
	
	

	2. Clinical supervisors
	
	
	
	
	
	
	

	3. Other (SPECIFY):
	
	
	
	
	
	
	

	4. Total
	
	
	
	
	
	
	


3.2 On average, approximately how many students does an instructor supervise during a single clinical session or rotation?

	On average, one instructor supervises from
	
	(# of students) to 
	
	(# of students) during a single session


3.3 Approximately what proportion of the clinical Instructors listed above have received training in pedagogy or teaching methods? (CHECK ONE)
	
	1. Less than 25%

	
	2. From 25% to 50%

	
	3. From 50% to 75%

	
	4. More than 75%


3.4 Are there shortages of specific types of clinicians or specialists who are needed to provide training to students or interns from the program under assessment? (CHECK ONE)
	
	1. Yes

	
	2. No


3.4.1 If yes, please list the types of clinicians needed below.  

	


3.5 What are the main concerns of the administrators and managers of the facility or service with regard to clinical preceptors and/or supervisors? (CHECK ALL THAT APPLY)
	
	1. There are not enough clinical preceptors/supervisors 

	
	2. There is a high turnover of preceptors/supervisors

	
	3. Their salaries are too low

	
	4. It’s difficult to find preceptors/supervisors with the right qualifications

	
	5. Preceptors/supervisors have poor teaching skills

	
	6. Preceptors/supervisors have poor clinical skills

	
	7. Preceptors/supervisors have little time for teaching

	
	8. Teaching is not included in the formal job descriptions of clinical staff 

	
	9. Preceptors/supervisors are frequently absent from work

	
	10. Other (SPECIFY):
	


3.6 General observations and comments related to clinical preceptors and/or supervisors at the facility or service:
	


	4.
Facilities and Infrastructure


4.1 Indicate the number and general condition of the following infrastructure at the facility or service. If additional facilities are needed to teach the academic program, indicate approximately how many. (WRITE THE QUANTITIES AND CHECK ONE BOX FOR EACH ITEM. IF A FACILITY IS NOT AVAILABLE, WRITE “0” IN THE QUANTITY COLUMN.)
	Item
	
	Condition
	If more needed, how many more?

	
	Quantity

now
	Needs improvement

1
	Good condition

2
	

	1. Patient waiting rooms
	
	
	
	

	2. Emergency rooms
	
	
	
	

	3. Patent examination rooms
	
	
	
	

	4. Operating rooms
	
	
	
	

	5. Inpatient rooms
	
	
	
	

	6. Beds
	
	
	
	

	7. Clinical laboratory
	
	
	
	

	8. Storage rooms
	
	
	
	

	9. Hand-washing facilities
	
	
	
	

	10. Bathroom facilities/toilets
	
	
	
	

	11. Break rooms for supervisors/trainers
	
	
	
	

	12. Cafeteria/canteen
	
	
	
	

	13. Rooms to conduct teaching sessions with students
	
	
	
	

	14. Demonstration rooms (for student skills practice)
	
	
	
	

	15. Library/document/resource center
	
	
	
	

	16. Computer room/lab
	
	
	
	

	17. Computers
	
	
	
	

	18. Rooms for students to store their materials and change their clothes
	
	
	
	

	19. Other (SPECIFY):
	
	
	
	


4.2 How frequently are electricity, Internet, and drinking water available at the facility or service? (CHECK ONE BOX FOR EACH ITEM)

	Item
	Availability

	
	Never 

1
	Sometimes 

2
	Always 

3

	1. Electricity (available 24 hours a day)
	
	
	

	2. Water (available 24 hours per day)
	
	
	

	3. Appropriate lighting
	
	
	

	4. Waste disposal
	
	
	

	5. Ventilation (heating/cooling)
	
	
	

	6. Security system or service
	
	
	

	7. Internet access
	
	
	


4.3 Do any of the above facilities and infrastructure need renovation or repair? (CHECK ONE)
	
	1. Yes

	
	2. No


4.3.1
If yes, briefly describe the renovations or repairs needed:
	


4.4 General observations and comments related to the facilities and infrastructure of the facility:
	


	5.
Materials and Equipment


5.1
Rate the quantity and quality of the following materials and equipment available to students for learning at the facility or service. (FOR EACH ROW, CHECK ONE BOX FOR QUANTITY AND ONE FOR QUALITY. IF NOT SEEN, CHECK NOT SEEN.)
	Materials and equipment
	
	Quantity
	Condition/Quality

	
	Not seen

0
	Not enough

1
	Enough

2
	Needs improvement

1
	Good condition

2

	1. Gloves
	
	
	
	
	

	2. Syringes
	
	
	
	
	

	3. Needles
	
	
	
	
	

	4. Catheters  
	
	
	
	
	

	5. Blood pressure cuffs
	
	
	
	
	

	6. Thermometers 
	
	
	
	
	

	7. Weight scales
	
	
	
	
	

	8. Gauze
	
	
	
	
	

	9. Bed pans 
	
	
	
	
	

	10. Soap
	
	
	
	
	

	11. Detergents
	
	
	
	
	

	12. Antiseptics 
	
	
	
	
	

	13. Stethoscope
	
	
	
	
	

	14. Delivery kit for childbirth
	
	
	
	
	

	15. Neonatal resuscitation kit
	
	
	
	
	

	16. Laboratory equipment and supplies
	
	
	
	
	

	17. Anatomical models for student practice
	
	
	
	
	

	18. Simulators for student practice
	
	
	
	
	

	19. Computers
	
	
	
	
	

	20. Computer projectors
	
	
	
	
	

	21. Computer printers
	
	
	
	
	

	22. Video projectors
	
	
	
	
	

	23. Photocopy machines
	
	
	
	
	

	24. Student clinical practice logs
	
	
	
	
	

	25. Internship reports
	
	
	
	
	

	26. Other (SPECIFY):
	
	
	
	
	


5.2
General observations and comments related to materials and equipment available for student learning at the facility or service: 
	


Thank you!
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