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Annex 5
Guide for Conducting Interviews with
School and Clinical Facility Representatives
Interviews with representatives of the school and its affiliated clinical practice facilities will review the primary challenges identified through the situation analysis, collect opinions about key factors within the selected thematic areas, and define bottlenecks to achieving the scale-up goals for the academic program(s) under assessment. This step can be done as a series of individual interviews, several group interviews, or a number of focus group discussions. If focus group discussions are used, the person leading the discussion should have specialized training and expertise in this technique.

Adapting the Interview Guide
This interview guide should be adapted to reflect the thematic areas, attributes, and factors that key stakeholders agreed to assess; the programs under assessment and their scale-up goals; the findings of the situation analysis; and the terminology used by the educational institution.
Assessment areas
If the key stakeholders have decided to omit one or more of the nine thematic areas from the assessment, remove those areas from the interview guide. If they have decided to add or remove attributes or factors under a thematic area, revise the questions under that area to reflect the factors for which there is agreement (see Annex 1 for list of thematic areas, attributes, and factors).
Programs and scale-up goals

In the Introduction section of the interview guide, insert the names of the academic programs being assessed (question 1.1) and the scale-up goals for the program(s) (question 1.2). The interviewer will read the introduction section to each participant or group of participants at the beginning of an interview and ask them to sign an informed consent form.
Situation analysis findings 
Complete the first box of each thematic area section (e.g., students, educators, school management, facilities and infrastructure) by copying the summary of the corresponding thematic area from the situation analysis and inserting it into the interview guide. The situation analysis questionnaire includes a summary box at the end of each thematic area section. For example, copy the summary from the final box of the students’ section of the situation analysis and insert it into the first box of the students’ section in the interview guide. 
Terminology 
Review the interview guide and replace any inappropriate terms with those typically used in your context. For example, the term “institution” is used throughout the guide. If the assessment team believes that a more specific term is needed, such as college or school, conduct a search and replace the term with one that is more appropriate. The team also could replace the phrase “academic programs under review” or “academic program under assessment” with the actual name of the program or programs under assessment. Examples of academic programs include a pharmacy technician diploma, a health assistant certificate program, a bachelor of nursing degree program, or a bachelor of medicine program.
Completing Interviews
Interviews should be conducted with representatives of three different groups:

1. Leaders of the school and associated clinical practice facilities
· Dean or head of the school
· Head, director, or coordinating committee of the academic program being assessed (e.g., medicine, nursing, midwifery, pharmacy)
· School registrar 
· Head of academic affairs
· School senior administrator and/or finance officer
· Supervisors or managers at clinical practice facilities, including unit or ward managers.
2. Students (current students in the academic program being assessed as well as recent graduates from the program)
3. Educators (all persons involved in delivering the curriculum, including classroom teachers, demonstration room facilitators, and clinical supervisors or preceptors).
If possible, conduct the interviews or focus group discussions in a team of two. One person will ask questions while the other records responses, both in writing and with an audio recorder. Remind the participants that their responses will be kept anonymous. This will allow you to collect candid responses, especially from students, about the challenges a program is facing. Before conducting the interviews, the team should review the results of the situation analysis, including relevant records or documents collected. 

Group interviews or focus group discussions

If group interviews or focus group discussions are used, fill in only one questionnaire for each interview or focus group session. To ensure candid and honest responses, participants should be divided into separate groups by type, with leaders in one group, students in another, and educators in another. In other words, leaders should be interviewed separately from students and educators, students separately from leaders and educators, and educators separately from leaders and students. Some individuals will have a dual role; for example, an educator also may serve as the head of a department. In this case, the study team should assign the individual with a dual role to only one group.  
Collect basic identifying information for each person in the group and record it in the first section of the form. Read the introduction (section 1) to the group and ask each participant to sign an informed consent form. Next, read the questions one by one to the group. If a question is not understood, read it again. Some questions might not be relevant to certain respondents. For example, students will not be able to respond to questions about income sources for the school. The interviewer should skip irrelevant questions. As the group responds to each question, mark their answers in the appropriate box using an “X”. If the group cannot reach a consensus on a response, ask the group to vote and indicate the number of votes for each response in the appropriate boxes. When filling in the text boxes, list all responses and comments. When completing the list of bottlenecks, indicate the number of participants who agreed with each bottleneck (see example 1).   
Example 1: Response to a question collected from a group interview with eight students
	3.1 Is the size and composition of the teaching staff—including clinical supervisors and preceptors—sufficient to provide the teaching and guidance needed to ensure student progress?

3
1. Yes

5
2. No

3.1.1 Why? Please explain your answer. 

· Clinical preceptors spend very little time with students. They are too busy with their clinical duties and don’t have time to teach.  



Individual interviews

If a series of individual interviews is used for a category of respondents (i.e., leaders, students, or educators), fill in the form with one participant, and then fill in the same form again for the next participant. For each participant, collect basic identifying information, record it in the first section of the form, and assign the respondent the corresponding identifying number. Read each participant the introduction (section 1) and ask them to sign an informed consent form. Then read the questions to the participant. If the participant does not understand a question, read it again. Some questions might not be relevant to certain respondents. The interviewer should skip irrelevant questions. As a participant responds to questions, mark their answers in the appropriate boxes using an “X” or a “1”. After completing the final interview, write the total of number of “X’s” or “1’s” in each box. When filling in the text boxes, write the respondent’s identifying number (assigned in the first section of the form) next to their responses (example 2). 
Example 2: Responses to a question gathered through individual interviews with ten educators
	2.8 How satisfied are you with the number and proportion of students who graduate from the program(s) under review, and who pass their certifying exams? (READ THE RESPONSES. CHECK ONLY ONE ANSWER)

xxxxxxxx = 8
1. Not satisfied

xx = 2
2. Satisfied

3. Very satisfied

2.8.1 Why? Please explain your answer. 

· Many students drop out during the first year of studies for academic reasons (3, 5, 8)*
· Between 30% and 50% of graduates fail the certifying exam on their first attempt (1, 2, 4, 6)*
*Indicates the identifying number of the participants who gave this response


Specific instructions for completing the interview form

When completing the interview form:

· Instructions to the interviewer are written in CAPITAL LETTERS. Do NOT read the instructions in capital letters to the interviewees. These instructions are to help the interviewer in completing the form. 
· If more than one response is appropriate, the question will include instructions in all capitals reading CHECK ALL THAT APPLY. If a correct response is not listed among the possible answers, check the response “Other (SPECIFY)” and write or type in the correct response. 

· When rating scales are used, read the complete scale and obtain an answer within the same scale. 

· Ask additional probing questions if needed and where indicated. 

· Write responses word for word, so that they are clear and understandable to others. Do not summarize. If the response is very long, or it was difficult to write quickly enough, write REFER TO AUDIO RECORDING in the response box on the interview form.

Interviews with School and Clinical Facility Representatives
	School Code 

(if relevant)
	Date

(dd/mm/yy)

	
	



        To be completed by the interviewer only
COMPLETE ONE FORM FOR EACH OF THE FOLLOWING GROUPS (CHECK ONE):
	
	1. School and clinical facility leaders, such as deans, directors, heads of departments, administrators, and managers

	
	2. Students currently enrolled in the academic program(s) under assessment. May include recent graduates.

	
	3. Educators, including classroom teachers and clinical instructors (such as preceptors or supervisors at clinical practice facilities)


	Information about Respondent # 1


	Sex of the respondent (CHECK ONE)
	
	Male
	
	Female

	
	

	What is your current position?
	

	
	

	How long have you been in this position?
	

	
	

	What is your current institution?
	

	
	

	How long have you been with the institution?
	


SKIP TO INTRODUCTION
	Information about Respondent # 2


	Sex of the respondent (CHECK ONE)
	
	Male
	
	Female

	
	

	What is your current position?
	

	
	

	How long have you been in this position?
	

	
	

	What is your current institution?
	

	
	

	How long have you been with the institution?
	


SKIP TO INTRODUCTION

	Information about Respondent # 3


	Sex of the respondent (CHECK ONE)
	
	Male
	
	Female

	
	

	What is your current position?
	

	
	

	How long have you been in this position?
	

	
	

	What is your current institution?
	

	
	

	How long have you been with the institution?
	


SKIP TO INTRODUCTION

	Information about Respondent # 4


	Sex of the respondent (CHECK ONE)
	
	Male
	
	Female

	
	

	What is your current position?
	

	
	

	How long have you been in this position?
	

	
	

	What is your current institution?
	

	
	

	How long have you been with the institution?
	


SKIP TO INTRODUCTION

	Information about Respondent # 5


	Sex of the respondent (CHECK ONE)
	
	Male
	
	Female

	
	

	What is your current position?
	

	
	

	How long have you been in this position?
	

	
	

	What is your current institution?
	

	
	

	How long have you been with the institution?
	


SKIP TO INTRODUCTION

	Information about Respondent # 6


	Sex of the respondent (CHECK ONE)
	
	Male
	
	Female

	
	

	What is your current position?
	

	
	

	How long have you been in this position?
	

	
	

	What is your current institution?
	

	
	

	How long have you been with the institution?
	


SKIP TO INTRODUCTION

INSERT ADDITIONAL RESPONDENTS BELOW, AS NEEDED.
Background

COLLECT THE FOLLOWING INFORMATION FROM THE SCHOOL’S SITUATION ANALYSIS OR FROM THE DEAN OR HEAD OF THE FACULTY, SCHOOL, OR DEPARTMENT.

Name of the institution and the faculty, school, or department targeted for the bottlenecks assessment: 

	


Faculty, school, or department targeted for the bottlenecks assessment:

	
	1. Medical school or department

	
	2. Nursing school or department

	
	3. Midwifery school or department

	
	4. Pharmacy school or department

	
	5. Other (SPECIFY): 


Type of faculty, school, or department targeted for the bottlenecks assessment (CHECK ALL THAT APPLY):

	
	1. Public 

	
	2. Private

	
	3. Not-for-profit

	
	4. For-profit

	
	5. Faith-based (affiliated with a church, mosque, or other religious entity)

	
	6. Under the authority of the Ministry of Health  

	
	7. Under the authority of the Ministry of Higher Education

	
	8. Other (SPECIFY): 


Location of the faculty, school, or department targeted for the bottlenecks assessment (CHECK ALL THAT APPLY): 

	
	1. Urban

	
	2. Periurban (within 20 kilometers of an urban setting)

	
	3. Rural

	
	4. Within a university

	
	5. Within a faculty of health sciences

	
	6. Standalone college or school (not part of a university or faculty) 

	
	7. Other (SPECIFY): 


Describe the academic program(s) targeted for this bottlenecks assessment. A program is a course of study that results in a certificate, diploma, degree, or other qualification. (READ THE HEADINGS OF THE TABLE BELOW AND FILL IN THE INFORMATION FOR EACH PROGRAM UNDER REVIEW. A MAXIMUM OF THREE PROGRAMS CAN BE ASSESSED AT ONE TIME.)

	Name/type of program
	Type of qualification earned (e.g., certificate, diploma, degree)
	Prerequisite years of education (no. of years of education)
	Prerequisite qualification (e.g., secondary education diploma)
	Length of program in years
	Year in which clinical/ practical training begins

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	


1. Introduction

1.1 Your institution has identified a need to scale up the following academic program(s):
 (WRITE THE NAMES OF UP TO THREE PROGRAMS IDENTIFIED IN THE SITUATION ANALYSIS AND READ THEM ALOUD TO EACH RESPONDENT) 
	


1.2 During a recent stakeholder meeting, the following scale-up goal was defined for the program(s): (WRITE THE SCHOOL’S GOAL BELOW AND READ IT ALOUD TO EACH RESPONDENT)
	


1.3 This interview aims to identify the main barriers or challenges that are preventing your institution from achieving this goal. It will focus on nine thematic areas that are critical to any educational system.
The nine thematic areas are:

· Students

· Educators

· School management

· Facilities and infrastructure

· Materials and equipment

· Curriculum

· Clinical practice

· Quality assurance and accreditation

· Partnership and exchange

1.4 READ THE INFORMED CONSENT FORM TO THE RESPONDENT(S) AND ASK THEM TO SIGN IT.
	2. Students


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE STUDENT CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.
	A recent situation analysis found that…




2.1 In your opinion, does secondary education adequately prepare students for entry into your academic program(s)? (CHECK ONLY ONE ANSWER)

	
	1. Yes

	
	2. No

	
	3. I don’t know


2.1.1 Why? Please explain your answer. 

	


2.2 How are new students selected for admission to the programs under review? What important factors are considered in selecting new students?
	


2.3 In your opinion, do many students leave or drop out of the program before completing their studies?

	
	1. Yes

	
	2. No

	
	3. I don’t know


2.4 In your opinion, do many students repeat courses or years of study?  
	
	1. Yes

	
	2. No

	
	3. I don’t know


2.5 In your opinion, what are the main reasons why students repeat courses or years of study, or drop out before completing their studies? (READ THE RESPONSES BELOW AND CHECK ALL THAT APPLY)
	
	1. Lack of interest in the subject or profession

	
	2. School costs, such as fees and materials, are too high 

	
	3. Too much information to cover in a short time

	
	4. Courses are too difficult

	
	5. Schools are too far from students’ homes

	
	6. Schools are too strict about regular attendance

	
	7. Students get married

	
	8. Students get pregnant or have a baby

	
	9. Students are disappointed with the quality of the institution

	
	10. Others (SPECIFY): 


2.6 How often does your institution experience gender-related problems, such as harassment, discrimination, violence, or lack of safety for female students or teachers? (READ THE RESPONSES BELOW. CHECK ONE.)
	
	1. Frequently (at least once per month) 

	
	2. Sometimes (at least once per year)

	
	3. Never


2.6.1 What are the most common types of gender-related problems?
	


2.7 Does the institution have a written sexual harassment policy for any of the following?  (READ EACH GROUP AND THE RESPONSE OPTIONS. CHECK ONE RESPONSE FOR EACH GROUP.)

	Group
	Yes
	No
	Don’t know

	1. Students 
	
	
	

	2. Educators
	
	
	

	3. Administrators and staff
	
	
	

	4. Other (SPECIFY):
	
	
	


2.8 How satisfied are you with the number and proportion of students who graduate from the program(s) under review and who pass their certifying exams? (READ THE RESPONSES. CHECK ONLY ONE ANSWER.)

	
	1. Not satisfied

	
	2. Satisfied

	
	3. Very satisfied


2.8.1 Why? Please explain your answer. 

	


2.9 How does your institution help graduates find jobs to transition them into employment? (READ THE LIST AND CHECK ALL THAT APPLY)

	
	1. Organizes professional internships for graduates 

	
	2. Provides job placement services or job boards

	
	3. Organizes or participates in job fairs or career days

	
	4. Helps register graduates with a professional organization, such as a council 

	
	5. Does not provide assistance to students

	
	6. Others (SPECIFY): 


2.10 STUDENT bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to students that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 
· When defining student bottlenecks, think about possible challenges around selecting and admitting new students to the program, retaining students in the program, and ensuring that students complete their studies on time, graduate, pass certification or licensure exams, and are placed into jobs after graduation.

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	3. Educators


Educators are all persons responsible for student learning, including clinical supervisors and preceptors. 
IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE EDUCATORS CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




3.1 Is the size and composition of the teaching staff—including clinical supervisors and preceptors—sufficient to provide the teaching and guidance needed to ensure student progress?
	
	1. Yes

	
	2. No


3.1.1 Why? Please explain your answer. 

	


3.2 How does your institution recruit and retain a sufficient number of qualified educators, both for classroom and clinical teaching? 

	


3.3 In your opinion, what are the main reasons why educators leave the institution? (READ THE RESPONSES BELOW, AND CHECK ALL THAT APPLY)
	
	1. Low salary

	
	2. High workload 

	
	3. Limited career paths or opportunities for advancement

	
	4. Do not enjoy teaching

	
	5. Inflexible work schedule

	
	6. Lack of opportunities for professional development

	
	7. Marriage

	
	8. Pregnancy or family care

	
	9. Lack of research opportunities

	
	10. Disappointment with the quality of the institution

	
	11. Others (SPECIFY): 


3.4 EDUCATOR bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to educators that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining educator bottlenecks, think about possible challenges around recruiting, employing, and retaining a sufficient number of qualified educators. Think about the pathways available to produce educators, the mechanisms to ensure that they perform well, and the opportunities for educators to continue learning and developing in their careers.

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	4. School Management


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE SCHOOL MANAGEMENT CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




4.1 Are the sources of funding for the institution dependable and regular? If not, which sources of funding are irregular and unpredictable? 
	


4.2 Does the budget allocated for the program(s) under review adequately meet needs to deliver the academic program(s) and ensure student progress?

	
	1. Yes

	
	2. No


4.2.1 Why? Please explain your answer. 

	


4.3 Who has authority and control over budgets and spending for the program(s) under review? If additional funds are needed for specific aspects of the program, how are they normally requested? What procedure is followed to ensure that funds are allocated as needed? (WRITE THE RESPONSES IN THE SPACE BELOW)

	


4.4 How responsive are the institution’s leadership and governing bodies to the concerns of student and faculty?

	
	1. Not responsive

	
	2. Somewhat responsive

	
	3. Very responsive


4.4.1 Please explain your answer. 

	


4.5 In your opinion, what are the most important human resources practices used by your institution? 

	


4.6 Does your institution have sufficient administrative, support, and management staff— including a senior finance officer—to support the activities of the school? 

	
	1. Yes

	
	2. No


4.6.1 If no, briefly describe the types and numbers of additional staff members that are needed.
	


4.7 MANAGEMENT bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to school management that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining school management bottlenecks, think about possible challenges around school leadership, external relations, internal communications, revenue generation or fundraising, budgeting and spending, and human resources management.

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	5. Facilities and Infrastructure


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE FACILITIES AND INFRASTRUCTURE CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




5.1 Is the infrastructure available to the program(s) under review—including clinical and housing facilities—sufficient to provide the teaching and guidance needed to ensure student progress?

	
	1. Yes

	
	2. No


5.1.1 Why? Please explain your answer. 

	


5.2 Do any of the facilities used for educational purposes need substantial renovations or repairs? Facilities include classrooms, skills labs or demonstration rooms, libraries, computer labs, meeting rooms, clinical practice facilities, clinical labs, student and educator housing, toilets, and cafeterias.
	
	1. Yes

	
	2. No


5.2.1 If yes, briefly describe which facilities need renovations or repair and what types of renovations or repairs are needed.
	


5.3 Are any of the facilities difficult for students or educators to access because of inconvenient operating hours, long distances to the facilities, poor transportation, or other reasons? 

	
	1. Yes

	
	2. No


5.3.1 If yes, briefly describe which facilities are difficult to access and why.
	


5.4 Does the library or learning resource center have a sufficient number of appropriate and up-to-date books, journals, and other learning materials? 

	 
	1. Yes

	
	2. No

	
	3. There is no library or learning resource center at the institution


5.4.1 If no, briefly describe what types of books or materials are needed.
	


5.5 Is there a need to improve security at the school? 
	
	1. Yes

	
	2. No


5.5.1 If yes, briefly describe what is needed to improve security and why.
	


5.6 FACILITIES AND INFRASTRUCTURE bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to facilities and infrastructure that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining facilities and infrastructure bottlenecks, think about possible challenges related to classrooms, skills labs or clinical demonstration rooms, libraries, computer labs, student and educator housing and security, cafeterias, Internet access, electricity, water, and toilets.

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	6. Materials and Equipment


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE MATERIALS AND EQUIPMENT CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




6.1 How would you rate the availability of essential materials and equipment for the program(s) under review? (READ THE LIST AND CHECK ONE BOX FOR EACH ITEM)
	Item (material or equipment)
	AVAILABILITY

	
	Not available

0
	Not enough

1
	Enough

2

	1. Textbooks  
	
	
	

	2. Technical journals 
	
	
	

	3. Electronic textbooks and journals
	
	
	

	4. Computers 
	
	
	

	5. Computer projectors 
	
	
	

	6. Video projectors
	
	
	

	7. Anatomical models
	
	
	

	8. Clinical simulators
	
	
	

	9. Laboratory equipment and supplies
	
	
	

	10. Diagnostic equipment and supplies for clinical practice
	
	
	

	11. Others (SPECIFY):
	
	
	


6.2 How would you rate the quality of essential materials and equipment for the program(s) under review? (READ THE LIST AND CHECK ONE BOX FOR EACH ITEM)

	Item
	QUALITY

	
	Absent

0
	Needs
improvement

1
	Good

quality

2

	1. Textbooks  
	
	
	

	2. Journals 
	
	
	

	3. Electronic textbooks and journals
	
	
	

	4. Computers 
	
	
	

	5. Computer projectors 
	
	
	

	6. Video projectors
	
	
	

	7. Anatomical models
	
	
	

	8. Clinical simulators
	
	
	

	9. Laboratory equipment and supplies
	
	
	

	10. Diagnostic equipment and supplies for clinical practice
	
	
	

	11. Others (SPECIFY)
	
	
	


6.3 In your opinion, what percent of all students and educators in the program(s) under review own a personal computer or laptop?  (WRITE THE PROPORTION)

	Computer ownership
	Percent (%) who own a personal computer

	1. Students
	

	2. Educators
	


6.4 Are the materials and equipment available to the program(s) under review sufficient to provide the teaching and guidance needed to ensure student progress?

	
	1. Yes

	
	2. No


6.4.1 Why? Please explain your answer. 

	


6.5 MATERIALS AND EQUIPMENT bottlenecks: 
· Taking into consideration the findings of the situation analysis, and the questions we just discussed, what do you see as the main challenges or constraints related to materials and equipment that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining materials and equipment bottlenecks, think about possible challenges around textbooks, journals and other written learning materials; computers and projectors; and the learning materials and equipment needed in skills labs, demonstration rooms, and clinical practice facilities.
· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	7. Curriculum


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE CURRICULUM CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




7.1 How are advances in knowledge, technology, and clinical practice—such as updates to clinical guidelines and protocols—incorporated into teaching and learning? (READ EACH RESPONSE AND CHECK ALL THAT APPLY)
	
	1. The curriculum is revised and updated every two years

	
	2. Teachers revise their individual courses independent of curriculum revision 

	
	3. Additional courses are offered to students

	
	4. Students are offered learning opportunities, such as technical seminars, outside of regular course hours

	
	5. Others (SPECIFY):  


7.2 How does the institution stay informed of advances in knowledge and technology that need to be incorporated into the program(s) under review?
	


7.3 Are you satisfied with the process used by the institution to review and update curricula?

	
	1. Yes

	
	2. No


7.3.1 Why? Please explain your answer. 

	


7.4 In your opinion, for the program(s) under review, is the curriculum up to date?

	
	1. Yes

	
	2. No


7.5 In your opinion, what are the most important shortfalls in the delivery of the curriculum? (READ EACH RESPONSE AND CHECK ALL THAT APPLY)

	
	1. Some course content is out of date

	
	2. Some content is inappropriate or irrelevant 

	
	3. Some important content is missing from the curriculum (SPECIFY):

	
	4. There are too many courses

	
	5. The duration of clinical practice is too short to develop sufficient clinical skills

	
	6. The duration of classroom training is too short

	
	7. Students do not have the opportunity to learn in a variety of practice environments

	
	8. Students are not aware of the competencies they are expected to develop

	
	9. Students do not receive regular feedback on their performance

	
	10. Others (SPECIFY):  


7.6 In your opinion, after completing the program(s) under review, how well prepared are your graduates to do each of the following? (READ THE RESPONSES BELOW AND CHECK ONE BOX FOR EACH ANSWER) 
	Area of competence
	Level of competence

	
	Not prepared
0
	Poorly prepared
1
	Somewhat prepared
2
	Well prepared
3

	1. Work at all levels of health services, including primary care clinics, district hospitals, and regional hospitals
	
	
	
	

	2. Work in an outpatient ward or clinic
	
	
	
	

	3. Work in a maternity ward or clinic
	
	
	
	

	4. Work in an emergency ward or clinic
	
	
	
	

	5. Work in a team with other types of health care providers
	
	
	
	

	6. Work in a rural or underserved area
	
	
	
	

	7. Work with communities
	
	
	
	

	8. Provide relevant services that respond to local health needs using locally available resources
	
	
	
	

	9. Use information and communications technologies, such as computers and digital diagnostic tools
	
	
	
	

	10. Apply clinical reasoning, problem solving, and critical thinking skills
	
	
	
	

	11. Perform management and administrative tasks   
	
	
	
	

	12. Advocate for improved clinical practice environments
	
	
	
	

	13. Keep up-to-date with new practices and service delivery guidelines
	
	
	
	

	14. Continue learning throughout their career through self-directed learning
	
	
	
	

	15. Conduct research
	
	
	
	

	16. Other (SPECIFY): 
	
	
	
	


7.7 CURRICULUM bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to curriculum that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining curriculum bottlenecks, think about possible challenges related to the relevance of the current curriculum, the process of evaluating and updating curricula, the use of information and communication technologies, the use of effective learning methods and approaches, development of student clinical skills, exposure to research, and assessment of student progress.

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	8. Clinical Practice


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE CLINICAL PRACTICE CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




8.1 How do you rate the following characteristics of the clinical practice sites used by the program(s) under review? Indicate poor, fair, or good for each of the following items. (CHECK ONE BOX FOR EACH ITEM)

	Characteristics of clinical practice sites
	RATING

	
	Poor
1
	Fair  

2
	Good

3

	1. Safety and security of clinical practice sites 
	
	
	

	2. Transportation to and from clinical practice sites
	
	
	

	3. Affordability or cost of transportation to clinical practice sites 
	
	
	

	4. Variety of patients at clinical practice sites  
	
	
	

	5. Quality of medical equipment and materials available for student practice
	
	
	

	6. Housing or accommodation for students during clinical practice
	
	
	

	7. Quality of supervision of students at clinical practice sites
	
	
	

	8. Quality of teaching at clinical practice sties
	
	
	

	9. Opportunities for students to practice under supervision 
	
	
	

	10. Link between theoretical and practical training 
	
	
	

	11. Regular updates and communication between the faculty or school and the clinical practice sites
	
	
	

	12. Reports or logs of student progress during clinical practice
	
	
	

	13. Instruments used to record student practice, such as practice logs completed by students
	
	
	

	14. Assessment of student clinical skills
	
	
	

	15. Instruments used for assessing student clinical skills 
	
	
	


8.2 In general, how would you rate the quantity of the following items for student clinical practice? Indicate too few, enough, or too many for each of the following items. (CHECK ONE BOX FOR EACH ITEM)

	Item (clinical practice/internships)
	QUANTITY

	
	Too few
1
	Enough

2
	Too many

3

	1. Number of clinical practice sites 
	
	
	

	2. Number of patients and clients at clinical practice sites
	
	
	

	3. Equipment and supplies for teaching at clinical practice sites
	
	
	

	4. Number of students assigned to a practice facility at one time
	
	
	

	5. Number of supervisors, preceptors, or instructors at clinical practice sites
	
	
	


8.3 CLINICAL PRACTICE bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to clinical practice that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining clinical practice bottlenecks, think about possible challenges around the quantity, variety, and quality of clinical practice facilities; the availability and quality of clinical supervisors and teachers; and the duration and quality of clinical teaching and learning.

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	9. Quality Assurance and Accreditation


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE QUALITY ASSURANCE AND ACCREDITATION CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




9.1 In your opinion, are there adequate systems in place to assure the quality of the academic program(s) under review?

	
	1. Yes

	
	2. No


9.1.1 Why? Please explain your answer. 

	


9.2 Are appropriate measures taken to assure the quality of the students who are admitted to, and graduate from, the program(s) under review? 

	
	1. Yes

	
	2. No


9.2.1 Why? Please explain your answer. 

	


9.3 QUALITY ASSURANCE AND ACCREDITATION bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to quality assurance and accreditation that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining bottlenecks related to quality assurance and accreditation, think about possible challenges around the accreditation of the institution or its programs, certification or licensure of graduates, and preparation of graduates to adhere to legal scopes of practice.

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


	10. Partnerships and Exchange


IN THE SPACE BELOW, BRIEFLY SUMMARIZE THE CHALLENGES THAT WERE FOUND THROUGH THE SITUATION ANALYSIS IN THE PARTNERSHIP AND EXCHANGE CATEGORY. READ THE SUMMARY ALOUD BEFORE ASKING THE QUESTIONS IN THIS SECTION.

	A recent situation analysis found that…




10.1 In your opinion, are there adequate opportunities for faculty and student exchanges with other educational institutions? 
	
	1. Yes

	
	2. No


10.1.1 Why? Please explain your answer. 

	


10.2 Are there adequate opportunities for your faculty, school, or department to collaborate with other institutions, such as other schools, health facilities, professional associations, and future employers of graduates? 

	
	1. Yes

	
	2. No


10.2.1 Why? Please explain your answer. 

	


10.3 Are there adequate opportunities to collaborate with other faculties, schools, or departments within your institution, such as nursing, medical, business, or engineering schools? 

	
	1. Yes

	
	2. No


10.3.1 Why? Please explain your answer. 

	


10.4 PARTNERSHIP AND EXCHANGE bottlenecks: 
· Taking into consideration the findings of the situation analysis and the questions we just discussed, what do you see as the main challenges or constraints related to partnership and exchange that hinder the institution from achieving the goal of…. [READ THE SCHOOL’S SCALE-UP GOAL FROM THE INTRODUCTION, SECTION 1.2] 

· When defining bottlenecks related to partnership and exchange, think about possible challenges related to student and faculty exchanges with other schools; partnerships with other institutions or schools; collaboration between faculties, schools, and departments within your institution; and collaboration with health facilities and other organizations within the local community. 

· Focus on bottlenecks that are causing the greatest challenges to achieving the defined goal. We will create a list of no more than five bottlenecks.

 WRITE A MAXIMUM OF 5 BOTTLENECKS OR CONSTRAINTS FOR EACH INTERVIEW.
	


10.5 We have completed the interview. Would you like to say anything else about the strengths, challenges, or needs of the academic program(s) under assessment?

	


Thank you!
�  An academic program is a course of study that results in a certificate, diploma, degree, or other qualification.
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