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Annex 3

Rapid Diagnostic of a School’s Social Orientation and Capacity for Scale-Up
Introduction
This rapid diagnostic worksheet aims to identify health workforce educational institutions that are oriented toward rural or underserved populations and demonstrate a strong potential for scaling up the quantity and/or quality of their graduates. The questions reflect evidence-based recommendations from a number of sources, including: CapacityPlus’s expert review of interventions to eliminate gender discrimination in preservice education (Ng et al. 2012); the World Health Organization (WHO) guidelines on rural retention of health workers and transforming and scaling up health professionals’ education and training (WHO 2010 and 2013); the findings of the Commission on the Education of Health Professionals for the 21st Century (Frenk et al. 2010); and the Global Consensus for Social Accountability of Medical Schools (Global Consensus Steering Committee and Reference Group 2010). The worksheet covers nine thematic areas of education: students; educators; school management; facilities and infrastructure; materials and equipment; curriculum; clinical practice; quality assurance and accreditation; and partnership and exchange. 
Scoring
Each question in the worksheet has a value. The value is noted in brackets beside the possible answer to each question. For example, a “[1] No” response is worth 1 point; a “[3] Yes” response is worth 3 points, and a “[0] don’t know” response is worth 0 points. Some responses are weighted more heavily than others, because they directly reflect a WHO recommendation. For example, some “Yes” responses are given a value of [6].  
At the end of each section of the worksheet, a box is provided to write the total score for that section. A high score in one or more sections indicates that a school is oriented toward population health needs and has basic capacity for scale-up. A low score in any section indicates that challenges to scale-up are likely to be found in that domain and, for this reason, the area should be further explored during a bottlenecks assessment. Schools with higher scores are more likely to benefit from the application of the Bottlenecks and Best Buys Approach. These schools have a greater potential for producing graduates who will remain in a country and work in needed areas of health service delivery. Furthermore, in institutions facing fewer challenges modest yet targeted investments can quickly enhance the school’s capacity to scale up the production of graduates without the loss of quality. 
Rapid Diagnostic Worksheet
Name of the educational institution (e.g., university, faculty, college, school): 
	
	


Degree and/or certificate programs offered (e.g., medical, nursing, pharmacy, etc.):

	
	


What type of institution is it? (Mark with an “X” all that apply)
	
	Public 

	
	Private

	
	Not-for-profit

	
	For-profit

	
	Faith-based (affiliated with a church, mosque, or other religious entity)

	
	Under the authority of the Ministry of Health  

	
	Under the authority of the Ministry of Higher Education

	
	Other (SPECIFY): 


For each question that follows, check only one box. Then add together the scores for a section, and write the total score in the box at the end of the section.
Area 1: Student Recruitment and Retention

1. Is the school located outside the capital or major metropolitan area (i.e., in a periurban or rural area with fewer than 50,000 inhabitants)?
	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


2. Approximately what proportion of students is from a rural area (village with fewer than 3,000 inhabitants or open countryside with a population density of less than 1,000 people per square mile)?

	
	[0] Don’t know

	
	[2] 0% to 20% 

	
	[4] 21% to 40%

	
	[6] 41% to 60% 

	
	[8] More than 60% 


3. Does the school admit students based on characteristics other than academic achievement, such as the student’s socioeconomic, ethnic, or geographical origins?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


4. Does the school’s admissions process take into consideration the previous studies and experience of applicants, and provide options for direct entry into more advanced levels of study (e.g., admitting an applicant with nursing qualifications and experience directly into a postgraduate midwifery program, or admitting an applicant with a technical diploma into an advanced level of a bachelor’s program)?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


5. Does the school have a policy for balanced recruitment (e.g., 50:50 ratio) of male and female students?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


6. Does the school’s admissions strategy strive to reflect the diversity of the country among the student population, especially in terms of language and ethnicity?
	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


7. Does the school offer flexible enrollment schedules, such as part-time studies or reduced course loads, especially for students who work or have families? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


8. Does the school offer support for students with children, such as maternity/paternity leave or child care services?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


9. Approximately what proportion of students receives need-based scholarships at some time during their program of study? 
	
	[0] Don’t know

	
	[1] 0% to 20% 

	
	[2] 21% to 40%

	
	[3] 41% to 60% 

	
	[4] More than 60% 


10. Does the school have a system whereby faculty or alumni tutor or mentor students who are having academic difficulties?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


	Score for Area 1: Students
	
	out of 45 total possible


Area 2: Educator Recruitment, Development, and Retention

1. Does the school have a policy for the balanced recruitment (e.g., 50:50 ratio) of male and female educators?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2. Are there enough of the right kinds of classroom teachers to ensure that all students develop the core competencies required by the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


3. Are there enough of the right types of clinical preceptors or supervisors to ensure that all students master the core clinical skills required by the program? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


4. Are practitioners from tertiary hospitals involved in educating students (e.g., as adjunct faculty)?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


5. Are practitioners from primary care clinics involved in educating students (e.g., as adjunct faculty)?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


6. Approximately what proportion of the school’s teaching staff provides clinical care to patients at least once per week?

	
	[0] Don’t know

	
	[2] 0% to 20% 

	
	[4] 21% to 40%

	
	[6] 41% to 60% 

	
	[8] More than 60% 


7. Does the school offer part-time employment options for teachers? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


8. Does the school offer support for educators with children, such as maternity/paternity leave or child care services?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


9. Does the school offer postgraduate programs such as master’s or doctoral degrees that satisfy the school’s own educational requirements for key teaching positions?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


10. In the past year, approximately what proportion of the school’s teaching staff attended a continuing professional development activity, such as a clinical skills or pedagogy course?

	
	[0] Don’t know

	
	[2] 0% to 20% 

	
	[4] 21% to 40%

	
	[6] 41% to 60% 

	
	[8] More than 60% 


	Score for Area 2: Educators
	
	out of 43 total possible


Area 3: Management and Governance

1. Is there a capable and committed individual within the school who can drive forward a bottlenecks assessment and ensure that the findings of the assessment are applied?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2. Are the school’s decision-makers open to making changes to scale up the quantity and/or quality of its graduates?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


3. Does the school receive funding from government sources (e.g., Ministry of Health, Ministry of Education, other)?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


4. Does the school receive funding from private sources (e.g., student tuition, private donations, other)?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


5. Does the school have a strategy or plan for creating new income streams and/or raising additional funds?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


6. Has the school defined—as part of its vision, mission, or strategy—a population or community that it aims to serve?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


7. Are representatives of local health authorities, health facilities, or the community involved in the governance of the school? sf 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


7.1 If yes, briefly describe how: 

	
	
	


8. Does the school have a sexual harassment policy that has clear and enforced consequences and includes a single code of conduct for students, faculty, and staff?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


9. Does the school have a grievance procedure that is confidential, outlines consequences for perpetrators, and takes concrete action?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


10. Does the school have a continuation or reentry policy that allows students to return after a break in their studies due to personal reasons, such as pregnancy or family emergency? 
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


	Score for Area 3: Management and Governance
	
	out of 30 total possible


Area 4: Facilities and Infrastructure

1. Does the school have enough of the right kinds of classrooms and/or lecture rooms to ensure that all students develop the core competencies required by the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2. Does the school have enough of the right kinds of clinical skills labs or demonstration rooms to ensure that all students develop the core competencies required by the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


3. Does the school have enough libraries or learning resource centers to ensure that all students develop the core competencies required by the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


4. Does the school have enough computer labs to ensure that all students develop the core competencies required by the program?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


5. What level of Internet access does the school provide for its students?
	
	[0] None (there is no Internet access at the school for students)

	
	[2] Limited (Internet is available to students less than 24 hours per day) 

	
	[4] Full (Internet is available 24 hours a day to all students)


6. What level of Internet access does the school provide for its teaching staff?
	
	[0] None (there is no Internet access for teaching staff)

	
	[2] Limited (Internet is available to teaching staff less than 24 hours per day) 

	
	[4] Full (Internet is available 24 hours a day to all teaching staff)


7. Do all facilities used for educational purposes have access to water, electricity, and toilets 24 hours per day?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


7.1 If no, briefly describe which facilities lack access and to what: 

	
	
	


8. Do all facilities used for educational purposes meet minimum health, safety, and structural standards, and are not in need of renovations or repairs?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


8.1 If no, briefly describe which facilities and what renovations or repairs are needed: 

	
	
	


9. Are all facilities used for educational purposes easy to access by students or educators, including having convenient operating hours and being located within a reasonable distance? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


9.1 If no, briefly explain which facilities are difficult to access and why: 

	
	
	


10. Does the school have an agreement with another school or institution to share facilities and/or infrastructure needed to teach the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


	Score for Area 4: Facilities and Infrastructure
	
	out of 32 total possible


Area 5: Materials and Equipment

1. In general, are there enough of the right kinds of learning materials and equipment available to ensure that all students develop the core competencies required by the program?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2. In general, are learning resources for the program appropriately allocated among academic programs and efficiently managed?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2.1 If no, briefly describe which resources require better allocation or management: 

	
	
	


3. Do all students have access to appropriate textbooks, journals, and other materials needed to develop the core competencies required by the program? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


4. Do teaching staff have access to enough functioning computers and projectors to ensure that all students develop the core competencies required by the program? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


5. Are the materials and equipment needed for simulated clinical practice (such as anatomical models and clinical simulators) sufficient and functioning? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


6. Does the school have access to affordable global learning resources through the Internet or other channels that can be adapted and used for the program?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


7. Does the school share curricula and other learning resources with other schools, institutions, or associations within the country? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


	Score for Area 5: Materials and Equipment
	
	out of 21 total possible


Area 6: Curriculum

1. Does the school define competencies that students are expected to demonstrate at the end of the program and communicate those expectations to students? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2. Is the curriculum adapted to the evolving health care needs and/or burden of disease of local communities?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


3. Does the curriculum include at least one community rotation or posting?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


4. Are local stakeholders, such as representatives of health facilities and professional associations, involved in defining competencies and/or developing or updating curricula?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


4.1 If yes, briefly describe how: 

	
	
	


5. Does the curriculum prepare and encourage graduates to work in primary health care (e.g., general practice, primary care clinics, underserved areas)?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


6. Does the curriculum include rural health topics?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


7. Does the curriculum promote the integration of the first level of care with secondary and tertiary levels of care?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


8. Does the school use information and communication technologies (ICT) for the delivery of learning activities such as clinical simulations, student testing, distance learning, or collaboration with other students?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


9. Does the curriculum include interprofessional education whereby students from different professional programs learn together during certain periods of their education with a view to enhancing collaboration and team work?
	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


10. Does the school regularly assess student performance in relation to the competencies required to complete the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know

	Score for Area 6: Curriculum
	
	out of 42 total possible


Area 7: Clinical Practice

1. Does the school have access to enough of the right kinds of clinical practice facilities to ensure that all students develop the core competencies required by the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2. Is the school associated with a tertiary reference hospital or district hospital? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


3. Do students do clinical rotations in a tertiary reference hospital or district hospital?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


4. Is the school associated with at least one primary care clinic?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


5. Do students do clinical rotations in a primary care clinic?
	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


6. Are there formal agreements, such as memoranda of understanding, between the school and its associated clinical practice facilities?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


7. Is teaching included in the formal job descriptions of the students’ preceptors or supervisors who are employed by the clinical practice facilities?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


8. Are the number and variety of patients at clinical practice facilities sufficient for all students to develop the core competencies required by the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


9. Do clinical practice facilities have sufficient diagnostic and clinical equipment and supplies for all students to develop the core competencies required by the program?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


10. Does the school use affordable simulated clinical practice methods—such as anatomical models, three-dimensional video, and expert patients—particularly for practicing procedures and techniques that cannot be performed on real patients for practical or ethical reasons?  

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


	Score for Area 7: Clinical Practice
	
	out of 39 total possible


Area 8: Accreditation of Schools and Certification of Graduates
1. Does the school engage in a periodic process of internal quality review of its programs, guided by predefined standards?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


2. Are key stakeholders (such as policy-makers, health service managers, health professionals, and civil society) represented in internal and external evaluation teams?
	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


3. Are the school’s educational programs accredited by an external accreditation body?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


3.1 If yes, please give the name of the accrediting body: 

	
	
	


4. Are the school’s academic programs aligned with the relevant professional licensing or certifying authorities, especially with regard to the content and timing of their exams?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


5. Approximately what proportion of the school’s graduates passes the certification exam each year?

	
	[0] Don’t know

	
	[1] 0% to 20% 

	
	[2] 21% to 40%

	
	[3] 41% to 60% 

	
	[4] More than 60% 


6. Does the school provide assistance with the employment or placement of graduates in health services (e.g., through job fairs or job boards)? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


6.1 If yes, how?

	
	
	


7. Does the school track where graduates are placed or employed after graduation?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


8. Are students required to do compulsory service after graduation?

	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


8.1 If yes, where are graduates required to do compulsory service (e.g., rural facilities, primary care facilities)?
	
	
	


	Score for Area 8: Accreditation and Certification
	
	out of 31 total possible


Area 9: Partnerships and Exchange
1. Is the school affiliated with external institutions or organizations (e.g., universities, hospitals, nongovernmental, or faith-based organizations)? 

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


1.1 If yes, please name them and describe the nature of the relationship:
	
	
	


2. Does the school collaborate with external agencies and organizations in an effort to harmonize the supply of and demand for health professionals to meet the health needs of the population?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


3. Is the school a member of a national or international network (e.g., national association of private universities, national association of medical schools)?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


3.1 If yes, please name the network(s) and describe how the school works with it:
	
	
	


4. Does the school work with the local community and leadership to share responsibility for a comprehensive set of health services to a defined population in a given geographical area?
	
	[1] No
	
	[6] Yes
	
	[0] Don’t know


4.1 If yes, please describe how:

	
	
	


5. In the past year, approximately what proportion of students has participated in an exchange program with another local or international institution?

	
	[0] Don’t know

	
	[2] 0% to 20% 

	
	[4] 21% to 40%

	
	[6] 41% to 60% 

	
	[8] More than 60% 


6. Does the school have an alumni network?

	
	[1] No
	
	[3] Yes
	
	[0] Don’t know


	Score for Area 9: Partnership and Exchange
	
	out of 29 total possible
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