Swaziland Stake holders Leader Group

 Top most Policy Questions

            Deployment
· How many posts are filled and how many are vacant per facility?
· How long have the vacant posts been vacant?
· How many healthcare workers are working in each region and where are they working? 
· What is the gender distribution of staff by cadre in the public sector? 
· What is the ratio of patient to Nurse/ patient to Doctor by facility in the public sector? What is this ratio in the private and non-government sector? 
Incoming Workforce

· What are the personal details of the incoming workforce?
· What is the incoming workforce registration and licensure status?
Training
· What are the Ministry’s pre-service training needs (shortages in qualifications?
· What are the Ministry’s in-service training needs (shortages in training)? 

· What are each staff member’s qualifications?

· How many staff have been sponsored for further training to  by carder?
· What qualifications will the staff gain?
· When are staff due to return?

Attrition

· What is the attrition rate per cadre
· How many health workers retire in the next five years by cadre?
Retention

· How do we ensure health workers are paid on time and get their designated salary

· How do we motivate Health Workers?
