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Annex 6
Optional Surveys, Observations, and Interviews
If the assessment team feels that additional information is needed to clarify or validate the findings of the situation analysis and interviews, then optional methods can be used to collect that information. The assessment team should first conduct brief follow-up interviews with school leaders, teachers, or students to collect missing information. In most cases, informal follow-up is sufficient to fill information gaps. However, if there is concern that the preliminary list of bottlenecks is biased, incorrect, or insufficient, the assessment team can choose to apply one or more of the optional methods in order to further explore key stakeholder opinions about the strengths and weaknesses of the academic programs under review. 

The following tools are provided in this annex: 

Annex 6.1: Sample Student Questionnaire
Annex 6.2: Sample Educator Questionnaire
Annex 6.3: Sample Observation Checklist: School Facilities and Infrastructure
Annex 6.4: Sample Observation Checklist: Clinical Practice Facilities
Annex 6.5: Sample Key Informant Interview Guide
Each tool is accompanied by instructions for how to adapt and administer the tool. When reviewing and adapting the optional tools, it is recommended to focus the questions on key areas of concern for the academic program(s) under review to keep the surveys as short as possible. This will simplify both their administration and analysis. Each adapted tool should be pretested with at least one person who represents the target group prior to its use. Remember that ethics clearance from the institution and informed consent from all participants are needed before conducting any survey, structured observation, or interview. No names or personal identifiers should be recorded in the survey or interview questionnaires.
The Bottlenecks and Best Buys Approach

Annex 6: Optional Surveys, Observations, and Interviews

